OGpasoBaHue Ans B3pOC/biX B LieNIsiX YyCTONYUBOro
XXN3Heob6ecnevyeHUss MECTHbIX COO0LWeCcTB

TaTbsiHa AnHa
3amecTuTenb gupekTopa, KatyHckuii 6nocdepHbii pesepsat

Educating Adults for Sustainable Livelihoods of
Local Communities

Tatiana Yashina
Deputy-Director, Katunskiy Biosphere Reserve
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Tatpsina Slmmua pabotaer B Karynckom BP ¢ MomeHTa oOKoHYaHUs
reorpaguieckoro hakynbreTa MOCKOBCKOTO TOCYIapCTBEHHOTO yHUBEPCUTETA
uM. M.B. JlJomonocoBa B 2001 roxny. Harpaxnena Ipemueit KOHECKO-MAB nis
MOJIOJIBIX YHEHBIX 3a IPOEKT MO Y4YEeTy SKOCHCTEMHBIX YCIyT IPH pa3padoTkKe
IUTAHOB yIIpaBIiIeHUs OnocdepHbIMU pe3epBaTamu. Uiien BcemupHoit komucenn
M0 OXpaHSEMBbIM TEPPUTOPHIM MeXAyHapOJHOTO COI03a OXpaHbl MPHPOJBI
(IUCN-WCPA). C 2010 roga mapannensHo paboTtaet B mpoektax [IPOOH-I'DD
n WWF B Antae-CasgackoMm skopernone. KoopamHaTtop TpaHCTPaHUYHOTO
COTpyZHHMYECTBA B paMKax [paHCTpaHMYHOro OHocdepHOro pesepsara

«bonbmon Anrait». PykoBonurens permonansHoii HKO «Antae-CasiHcKoe
TOPHOE MAPTHEPCTBOY.

Tatiana Yashina has worked for Katunskiy BR since graduating from the Geography
Department of M.V. Lomonosov’s Moscow State University in 2001. Awardee of the
UNESCO-MAB Young Scientists Award for the project on incorporation of ecosystem
services into management-planning of the BRs. Member of IUCN-WCPA. Affiliated with
the UNDP-GEF and WWF ecoregional projects in the Altai-Sayan since 2010. Coordinator
of transboundary cooperation in the frameworks of the Great Altai TBR. Chair of the
regional NGO “Altai-Sayan Mountain Partnership”.

2001 FEICERYTAZMIBLEREZZZEL LI, Hby XX —21%X3T/8—7 (BR) (C87,
BROEEEZTEICARRY—EXEHAANSZTODTIMNT [2RXXOANBEEMBEIE &EF
REEE| #2E, ERERREESS (UCN) OHEHFREMIFEES (WCPA) DAZ/N—,
2010F IR, #HIRRET7 727+« (GEF) EZDEHERE CHIEERMFESE (UNDP). &
UHABRAREESES (WWF) (X371 - ¥ - TaU—I3> 7OV IMISM, JL—b -
TIL AL B RIEHIS (Great Altai TBR) OBHEAICH T 2HIBERHOFEREHED S,
HIBDNGO [7ILaA - $Y U UR/IN— =20 T ] DEFEE,
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O KaryHnckom 0nocepHoM pesepBare

BP co31aH Oase
TOCY/IapCTBEHHOTO  [TPUPOIHOTO

«KatyHnckuit», yupexaenHoro B 1991 rogy. On

Karyncknit Ha

3aII0BEJHUKA

pacnonoxkeH B ropax lleHTpampHoro Amnrtas Ha
ctoike rpanul] Poccun u Kaszaxcrana. Ilnomans
rOCy/IapCTBEHHOI'0 3aMOBEIHUKA, SIBISIONIETOCS B
HACTOsIIIIee BpeMs S IpoM OHochepHOTO pe3epBara,
151 TeIcTa. B 1998 romy orta
TePPUTOPHS, HAPANY C APYTUMH YHHUKATHHBIMH
Tepputopusimu  Poccuiickoro

COCTaBJIACT

MPUPOJHBIMH
Anras, Oblna BKJIIOYGHA B CIIUCOK BceemupHOro
npuponnoro Hacieauss IOHECKO B cocrase
KJIACTEPHOTO 00BbeKTa «30J0ThIe TOpBl AnTas». B
2000 romy 6omee 600 TBIC. Ta TOCYIAPCTBEHHOTO
MPUPOJHOTO 3aITOBETHIKA U TPHIICT AIOLITUX 36METTh
C TPaJAMLIMOHHBIMH BUAAMHU IIPUPOIOIIOIb30BaHUS
cratyc OumocdepHOro pesepsara

TOHECKO. B ero cocras Bouui 9 cei ¢ 00mmum

MOJIy1unIIin

HacenenueM oomnee 4500 gerr.

B 2004 romy ObUIO HHHUIIMHUPOBAHO
TpaHCTPAaHUIHOE COTPYAHHYECTBO c
PaCIIOIOKEHHBIM B Kasaxcrane Katon-
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About Katunskiy Biosphere Reserve

Katunskiy BR was established as a strict nature
reserve in 1991. It is located in the Central Altai Mountains
on the border of Russia and Kazakhstan. The area of the
reserve, which is now the core zone of the BR, is 151,000
hectares. In 1998 it was designated as the UNESCO World
Heritage site “Golden Mountains of Altai” along with other
natural areas in the Russian portion of Altai. In 2000, more
than 600,000 hectares of this protected area and adjoining
lands with traditional land uses were designated as the
Biosphere Reserve. There are 9 villages within the BR, with
a total population of about 4500 people.
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Mt. Belukha

Co

KaparaiickuM = HallMOHaJbHBIM  TAPKOM.
BPEMEHEM OTO COTPYAHUYECTBO MPHUBEIO K

coznanuio B 2017 romy Ha 0aze 3TUX OXpaHIEMBIX

TEPPUTOPUI pOCCHUIICKO-Ka3aXCTaHCKOTO
TpaHCIpaHWYHOTO  OuocdepHoro  peseppara
«bompmioit  AnTaify, TepBOH  TEPPUTOPUH

TaKoro BBICOKOTO MEKIYHapOJHOro cTaryca Ha
A3MaTcKOM KOHTHHEHTE.

Karynckuit bBP  — YHUKaJIbHAS
TEPPUTOPHUSL, HA KOTOPOU TPUPOJIHBIE IKOCUCTEMBI

9TO

BBICOKOTOpPUM  COXpaHSIOTCA B

oOecrieunBast

JCBCTBCHHOM

COCTOSIHUU, TakuM  oOpazoMm
CIICKTP DJSKOCHUCTEMHBLIX YCIYI' U C€CTCCTBCHHYIO
YCTOWYMUBOCTh K KIMMATHYECKHUM HW3MEHEHUSIM
IUIs OrpoMHBIX mpocTpadcTB KOxHo#i Cubupu u
Kazaxcrana. B BP pacrnonoxxeH camblii KpyHHBIiI

LIEHTP COBPEMEHHOro ouieficHeHuss B Cuobupw,
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In 2004, transboundary cooperation
with Katon-Karagaiskiy National Park
in Kazakhstan was initiated, resulting in
designation of the bilateral “Great Altai”
transboundary BR in 2017 a first on the
Asian continent.

The Katunskiy BR is a unique
area where the natural high-altitudinal
ecosystems of the core zone are being
conserved in their intact state, thus
providing the huge lowlands of southern
Siberia and Kazakhstan both important
ecosystem services and a natural
resilience to climate change. In the BR,
Siberia’s most significant center of modern
glaciation contains more than 330 glaciers
with total area of 290 square kilometers. It
is home to at least 1350 species of higher
vascular plants (including 89 endemics
and 54 endangered species), 280 species
of birds and 70 species of mammals.
The BR includes habitat for Altai-Sayan
mountains flagship species such as snow
leopards.

The highest peak in Siberia, Mt.
Belukha, is a sacred site for local
communities and a famous tourist
attraction, and is located within the buffer
and transition zones of the BR.

Cultural values of the territory also
include Skythian age ancient burial tombs
(included in the Tentative list of World
Heritage), petroglyphs, and the living
intangible heritage of the native Altaians
and Russian Old Believers.

EDBDMIER HFFEI P IAREIL. ZhH2017EDT7I 7 KEEFD
OZERNEDBTL—b « TIE1HIEEYBREHIEDIEE
(CDEH o7
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ZHGANHY), HREIEIF290FHFFOA-MLTHD, 135081
LoMETREY (BONERELS4DIMMEIEBEEE D). 280
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HacuuThIBatomuii Oosee 330 memHUKOB OOIIEH
IIOImAabi0 cBbIme 290 KB KM. DTO JI0M 1 O0jee
geMm 1350 BUIOB BBICHIMX COCYIHCTBIX PacTEHUU
(B T4. 89 »HAEMHUKOB M 54 WCYE3AIOMNUX BHUIOB),
280 BugoB ntuil © 70 BUAOB MICKOIMHUTAIOIINX.
B coctaB BP BXOAsAT MeCTOOOMTAHHS CHEXHOTO
Oapca — duaroBoro Buga Antae-CasHCKOTO
SKOpETHOHA.

B OydepHoit 30He U 30HE COTpyIHHYECTBA
pacmonioskena ropa bemyxa (4506 M) — Beicogaiimmas
BepmmHa  CuOupw, OOBCKT  TTOKJIOHCHHS
KOPEHHOTO HACEJICHUS U 3HAUUMAs TYPUCTUUYECKAS
JIOCTOIIPUMEUATEITHLHOCTE.

KynbTypHble LIEHHOCTH TEPPUTOPUM TAKKE
MPECTABIICHBI JPEBHUMHU KypraHaMu CKH(CKOro
BpeMeHH (BKIto4YeHbl B [IpenBapuTenbHBIN
CIIUCOK BceMHpHOro KyIbTYpHOTO HACIEous
IOHECKO), HackanpbHBIMH PHCYHKaMH, a TaKXe
HEMaTepUAJbHBIMU  IICHHOCTSIMU  KYJBTYPBI
U TPaAULUHA KOPEHHBIX aJITallleB M PYCCKUX-

CTapoOoOpsIIIIeB.

OcHoOBHBIC HaNpaBJeHHSA [eSTeJbHOCTH,
npoodJiembl u yrpo3sl B bP

Otot bP pacnionokeH B cenbCKOi MECTHOCTH
Ha 3HAYUTEJBbHOM YAaJIeHUHU OT KPYIHBIX TOPOJIOB
U NPOMBIIUIEHHBIX LEHTPOB. biamxalmuii ropox
— 1. ['opHO-AJNTaliCK — HAXOAUTCS HA PACCTOSHUU
400 kM. JKusHeoOecrnieueHUE MECTHBIX KUTEICH
CB3aHO C  Pa3HBIMHU

BHUJAMH  CEJILCKOIO

X03sHCTBA (B OCHOBHOM, CKOTOBOJCTBO U
ITYEJI0BOICTBO), a TAK)KE TPAAUITHOHHBIMHU BUIAMHU
MPHUPOJIONIONB30BAHUS — OXOTOH, PHIOOJIOBCTBOM,
cbopom HeapeBecHo! npoaykiuu jeca (HJITT).
Bricokuil crnpoc Ha JepuBaThl  IMKUX
JKUBOTHBIX (B OCHOBHOM, Ha MYCKYCHYIO JKEJIe3y
Kabapru) m JIeKapCTBEHHO-TEXHUYECKOE CHIPhE B
COYETAHUHU C BBICOKUM yPOBHEM 0e3pabOTHIIbI U
HU3KHM YPOBHEM JOXOJOB MECTHOTO HACCIICHUS
CO3JIaeT 3HAYMMBbIC YI'PO3bI JJIsi OHOJIOTHYECKOro
pa3HooOpasus OuochepHoro peseppara. Harwm
HCCIICIOBAHUS TIOKa3bIBarOT, 4To ¢ 1990x romos
MPOUCXOAUT PE3KOe MAJCHHUE  YHUCICHHOCTH
Kabapru, 4YTO CTaBUT O3TOT BHUJ TOA YTPoO3y
WCUE3HOBEHUs B peruoHe. Takum oOpasom,
OpakoHbepcTBO W HeneranbHbii cOop HJIIII
SIBJISTFOTCSI

OCHOBHBIMHU AHTPOIIOTCHHBIMHA

yrpo3amu 1jsi OuopaszHooOpasust OuocdepHOro
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Main activities and issues/threats in BR

This BR is located in a remote rural area far from
cities and industrial centers. The nearest city, Gorno-
Altaisk, is 400 kilometers away. Local communities rely
on various types of agriculture (primarily cattle breeding
and apiculture) as well as traditional land uses such as
hunting and collecting of non-timber forest products, for
their livelihoods.

A combination of high black market demand for
animal derivatives (mainly musk deer musk glands) and
non-timber forest raw materials for the pharmaceutical
industry, along with high unemployment and low income,
results in significant threats to biodiversity within the BR.
Our research demonstrates a dramatic decline in the Musk
deer population since the 1990s. Therefore, poaching and
illegal use of NTFPs are key anthropogenic conservation
threats.

At the same time, many researches show that the
Altai mountains are vulnerable to climate change. Climate
monitoring data within the BR demonstrates a rapid
increase of the mean annual temperature by 1.3 to 2.2
degrees Celsius over the last 50 years. The most vulnerable
elements of this high-altitudinal zone are glaciers, which
have been permanently retreating over the last 150 years,
and ecosystems and species which reside in the alpine
zone, which is fragmented with the upward shift of the
upper treeline ecotone. Climate change also affects
traditional agricultural practices (grazing and apiculture)
by shifting seasons and phenology.

According to the principles of the WNBR, the main
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pesepaara.

B TO e BpeMs, MHOTHE HCCICIOBAHUS
CBUACTCIIBLCTBYIOT, UTO AnTaii sBisgeTcst PEruoHoOM,
VSI3BUMBIM 110 OTHOIICHHUIO K KJIMMATHUYCCKUM
N3MCHCHUSIM.

Hannbie KIIMMaTUYECKOTO

MOHHUTOPHHTA, OCYIIECTBIISIOMIETOCS Ha

Tepputopun bP, moka3bIBaroT pocT cpeHeroqoBon

TeMmreparypsl Bo3nyxa Ha 1.3 - 2.2 Tpamyca B

teuenwue nocienaunx S50 stet. Hanbonee ysa3BuMbIME

JJIEMEHTaMHU  BBICOKOrOpHOro sanfmadra BP

SIBJISIFOTCS JISTHUKH, TIOCTOSTHHO YMEHBIIAOITHECS

B pa3Mepax B TeueHue nocueauux 150 net, a Takxe

9KOCHUCTEMBI M BHUJbI, OOUTAIOIIME B aJIbIIUHCKON

30HE, KOTOpas TIOABEpKeHa (parMeHTaIuu

BCIIEZICTBHE TObEMa BBEPX IO CKJIOHAM KOTOHA

BepXHEW TpaHWIBI Jieca. V3MeHeHWs Kimnmara

TaK)K€ OKA3bIBAIOT BJIMSHHEC HA TPATUIIHOHHBIC

CEJIbCKOXO35UCTBEHHBIE TPAKTHUKH (CKOTOBOJICTBO

M TYENIOBOJICTBO) 332 CYET M3MCHEHUS CE30HOB U

(henomorum.

B coorsercTBuM ¢ npuHunamu BeemupHoit
CeTH  OMOC(EepHBIX  pe3epBaTOB, OCHOBHAS
nesitenbHOCTh Karynckoro BP cBomutes (HO He
OTPAHUYMBACTCA) K CICAYIOUIEMY:

e (CoxpaHeHHE OMOIIOTHIECKOTO U
nasamadTHOTO pa3HOOOpasus,

e llccnenoBaHWsl 1 MOHUTOPHUHT, HAIlCICHHBIC
Ha TIOHUMaHUE BO3JICHCTBUS KIIMMATHUYECKUX
U3MEHEHUH Ha TeppUTOpHIO BP,

e DKoyormueckoe o0pa3oBaHUe U MPOCBEIIEHUE
MECTHBIX co001IecTB 1 nocetureneii bP,

e (ConelicTBUE YCTOWIUBOMY
JKN3HEOOECIIEYeHUI0 MECTHBIX COOOIIECTB,

e Pa3BUTHE IKOTypHU3MA.

B YUPEXKIACHHUH, OCYIIECTBISIOIMINM
yrpasierue KaTyHCKM3aImoBeTHUKOM, pad0Tar0T
60 gemoBek, B ToM uncie 30 rocyaapcTBEHHBIX
WHCIIEKTOPOB TIO OXPaHE OKPY KAIOMIeH cpemsl, a
TaK)Xe Hay4Hble COTPYIHUKH, CIICIIUATUCTBI IO
AKOJIOTUYECKOMY TPOCBEIICHUIO M TEXHUYECKHI
TepCcoHa.

OTBCYAIOT

®opMabHO  3TH  COTPYAHUKH
32 TEPPUTOPUI0 U  JCSITEIBHOCTH
rOCyJJapCTBEHHOro 3anoBenHuka «KaTyHckuiiy,
SIBJISIFOLIETOCST  IIPOM  OMOC(EepHOr0 pe3epBara.
J171s1 KOOpAMHAIIMY JCITEIIBHOCTH B IPYTUX 30HAX
BP cozmanel pasznuuHble MeEXBEIOMCTBEHHBIC
CTPYKTYPBI H COTJIALICHHUSI:

e OOmecTBeHHBIN coBeT BP, BKirtouaronuii

HpC,Z[CTaBI/ITeJ'ICf/i OCHOBHBIX
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activities of Katunskiy BR are related (but not limited) to
the following:

protection of biodiversity and the environment,
research and monitoring, targeted at understanding
climate change impacts on the area,

e ecological education of local communities and visitors
to the BR,

e provision of sustainable livelihoods for local
communities,

e development of ecotourism.
In total, there are 60 people working in the

administration of the BR, including 30 rangers, several

researchers, educators, communicators, and technical

staff. These employees are formally responsible for the

core zone of the BR. For coordination of activities in

other zones, there are several multi-agency units and

agreements:

e Public Council of the BR with representatives of key
land users of the buffer and transition zones,

e Multi-agency anti-poaching unit,

e Research technical Council of the BR,

e Joint Russian-Kazakhstani Commission
Management of the TBR “Great Altai”,

e Districtlevel Commission of the Sustainable Livelihoods
Programme.

on

These mechanisms allow the PA administration to
coordinate activities outside of formal legally protected
areas.

Katunskiy BR (among the other 25 BRs throughout
the world) was selected as a pilot site for the UNESCO-
MAB GLOCHAMORE and GLOCHAMOST projects, which
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3eMJICTIOIB30BaTeIeH B
OydepHoii 30He 1 30He
COTPYIHHUYCCTBA,

o MexBeIOMCTBEHHAS
aHTUOpPaKOHbEPCKas
Opurana,

e HayuHo-TexHUYeCKUI
coBeT bBP,

e MeKInpaBUTEIbCTBEHHAS
poccuiicko-
Ka3aXxCTAaHCKast KOMUCCHUS
o ynpayuenuto THP
«bompmoit Anraiiy,

e PaiionHas komuccus mo
porpaMme yCTOM4MBOIo
JKH3HE00ECIICUCHU S
HaceJeHUs. Sis

Rangers Patrol

BrimenepeuucieHHubie
MEXaHW3MBI ~ CO3MAI0T  HWHCTUTYIHOHAJIBHYIO
aIMUHUCTPAIIUU  3aIlOBEHUKA
3a

OCHOBY  JUJIsSI
B 00NacTH KOOpAMHAIUU JACATEIbHOCTH
TpeesaMu ero TePPUTOPHUH.

Karynckuii BP (B uuciie 25 monenbHbix bP
Mupa) ObLT BEIOpaH B KAYECTBE MIIOTHOTO PETHOHA
s npoektoB FOHECKO-MAB GLOCHAMORE
n GLOCHAMOST, mnOCBAIMIEHHBIX BOIPOCaM
MOHHTOPHHTA, M3yUYEHUS KJIMMaTHYeCKHIX
M3MEHEHUN B TOPHBIX PErHOHAX M aJamnTaluu K
HUM.

O0pa3zoBanue 111 pa3BUTHS Y€10BEYECKOI0
kanurtajaa B bP

B mensx obecneyeHust OOTOJHUTEIBHOTO
J10X0[a JJIsl MECTHBIX XKHUTEJIeH KaK albTepPHATUBBI
OpakoHbepcTBY W HeseranbHoMy cOopy HJIIIJL,
Karyuckmit bP  wHHIIMHpoBam  mporpamMmy
«YcroilunBoe  JKHM3HEOOECHEeYeHHe  MECTHBIX
Co00IIeCTB», pEeaTM30BaHHYIO TIPU TOAJEPIKKE
WWE. Hawapmasics B 2012 romy mporpamma
BKJIIOYAET B ce0sl TPU OCHOBHBIX KOMITOHEHTA:

- OuHaHCcOBas MNOJAEP)KKa OU3HEC-WHUIUATUB
MECTHBIX JKUTENEH, He HAHOCAIMMX Yyepoa
0MOpa3HOOOpa3M0 W OKpYIXKAIoIIeH cpee,
B (Qopme OECHpOIEHTHBIX MHUKPO3aiiMOB,
BBIJICJISIEMBIX ~ MECTHBIM  JKUTEJISIM ~ Ha
KOHKYPCHOH OCHOBE,

- OOyueHHe MECTHBIX KHUTENEH pPa3TMUYHBIM
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address climate change issues in monitoring, research
and practical adaptation contexts.

Education for developing diverse human resources in
BR

In order to provide an income for local people as
an alternative to poaching and illegal use of non-timber
forest products, Katunskiy BR launched the program
“Sustainable Livelihoods For Local Communities”, initially
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acmeKkTaM BeJleHus Ou3Heca,

- HOMOIJ_[L B MMpOABUIKCHUHN Ha PBIHOK

NPOAYKLUHM U YCIyI MECTHBIX JKUTEJIEH

MOCPEICTBOM  pas3MelleHus  HMH(OpMaluH
Ha CHeHaJIn3uPOBAaHHOM WnTtepHeT-
HopTajie, IPEACTaBICHUS Ha Pa3IU4HbIX

TYPUCTHYECKHX sSpMapKax, NyOnuKamuu u
pacmpocTpaHeHHs] KaTaJlorOB TPOMYKIIUU U

T.IL.
Ha nmepBbix »dTamax mnporpamma Obuia
COCpPEJOTOYEHA HA  BOBJICUEHUU  MECTHOIO

HAaceJIeHUs B Pa3sBUTHUE 3KOJOTMYECKOIO TypHU3Ma
B bP, HO ¢ HegaBHEro BpeMeHU OHa pacLIupUIach
1 CTaJjla BKJIIOYaTh APYTHe BUJIBI SKOHOMUUYECKOMN
JEATEIbHOCTH —  HalpUMep, IPOU3BOACTBO
MECTHBIX CYBEHHUPOB U MPOJYKTOB MUTAHUS (MEII,

MOJIOYHBIE TTPOAYKTHI H JIP).

OO0yuenne y4acCTHUKOB IIPOT PaMMBI SIBJISIETCS
OJHOH W3 OCHOBOMNOJATaloIUX aKTUBHOCTEH.
Hust xuteneit BP Obuta opranm3oBana cepust
o0yyaromumx CEeMHMHApPOB. CoBmMecTHO c
[NPUMIALIEHHBIMY 3KCIIEPTaMU COTPYIHHUKH bP
pa3paboTaim HeCKOIBKO 00yJArOIINX PO PaMM:
- Co3naHue MUKpONPEATPUSITHS U YIPaBIECHUE

MaJjibIM OM3HECOM,

- Opraauzauuss W yOpaBJICHUS  3€JIEHBIMU
JOMaM¥ 1 MUHH-TypOa3amu,

- IIpodeccronanpras MOJATOTOBKA o
CHENaIbHOCTM «TUJI-TIPOBOJTHUKY u

KMHCTPYKTOP KOHHOT'O TypHU3May,
- IIpousBoacTBO CyBEHUPOB U3 BOIIIOKA,
- MeHeKMEHT YaCTHBIX MUHU-MY3E€B.
Kaxpas  oOpasoBarenbHas — mporpamma,
paccunTanHas Ha 36 wnan 72 dYaca, BKIIOYAET
TEOPETHYECKHI OJIOK C 00sS3aTeIbHBIMH TEMaMH,
MOCBSIIIIEHHBIMU ~ MPUPOJAHBIM W KYJIBTYPHBIM
LeHHOCTsIM BP 1 ux coxpaHeHu1o, U MpaKTUYECKUI
KOMIOHEHT. J[ns Toro, 4To0bl 0OyueHHe OBLIO
0oJiee TOJIE3HBIM U BOCTPEOOBAaHHBIM B OOBITHOM
YKWU3HH YYaCTHUKOB IIPOrPAMMBbI, B KOHIIE KX I0T0

ceMuHapa oOydwarommecs pa3padaTblBalOT U
MPEICTABIISIIOT CBOH COOCTBEHHBIN
MPOEKT  pa3BUTHS  Ou3Heca,  BKIIIOYAIONIUI
coJlepXKaTelbHEIE, yIpaBJeHUYECKHE,

9KOJIOTUYECKHUE U (DMHAHCOBBIC ACIIEKTHI.
Jns Toro, 4TtoOBl TpeHWHTH OBLIH OoJee

MNpaKTUYHBIMH, ObLTH OpraHn30BbIBAHBI
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supported by the WWF. Started in 2012, the program

includes three basic components:

- Financial support of small environmentally-friendly
local business by means of interest-free microcredits
distributed among people living in the BR on a
competitive basis,

- Educating local people on various aspects of running a
business,

- Assisted promotion of local goods and services
through a special website, participation in different
fairs, publishing and dissemination and booklets,
catalogues etc.

In its early stages, the program was focused on
involving local people in the development of ecotourism
in BR, but in recent years it has covered other economic
aspects as well, primarily the production of local
handicrafts and food such as honey, milk products, and
others.

Education of program participants is one of the basic
activities of the program. A number of training workshops
were organized for people living in the BR. Together with
external experts we developed several training programs:
- Establishment and management of a small business,

- Management of rural guest house and camping,

- Tourist guide and instructor for horseback tours
(professional trainings),

- Production of felt handicrafts,

- Establishment and management of private mini-
museums.

Each training programme, developed for 36 or 72
hours of training, includes a theory component with
topics on natural and cultural values of the BR and its
conservation, and a practical component. In order to make
the training more useful and relevant to daily life, at the end
of each training program, trainees develop and present
their own project with substantive, managerial, ecological
and financial aspects.
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Local guide

03HAKOMUTENbHBIE  MOE3JKH-CTRXKHPOBKH B
yCIIenTHo paboTaronre rocTeBble JoMa, TypOassbl,
My3ed. B pamkax 3THUX TOE3[0K YYacTHHKH
OPOTrpaMMbl MMM BO3MOXKHOCTh HANPSIMYIO
MooOImaTecsl € X035f€BaMH M IEPCOHAIOM 3THUX
00BEKTOB U 00CYIUTh Pa3IMYHBIC TTPOOIEMBI.
Heckonbko o0OpazoBaTenbHBIX MporpamMm (B
YaCTHOCTH, «YTPaBJICHHE CEIBCKUM TYPU3MOM»

n  «['ua-mpoBOJHUK W WHCTPYKTOP KOHHOTO

Typu3Ma»), KOTOpble  ObulM  pa3padoTaHbl
COBMECTHO ¢  Accoumanueil  TYpPUCTCKHX
opranmzanuii  PecnmyOnmwkm  Anraii,  Obuin

opUIUATBHO CEPTUPUIIUPOBAHBI U YTBEPIKICHBI
lopHo-Antaiickum rOCyJapCTBEHHBIM
YHUBEPCUTETOM. DTO 03HAYAET, UTO YHUBEPCUTET
MMEeT TMpPaBO BBIABaTh YAOCTOBEPEHHUS O
MOBBIIIICHUH KBaJU(PUKAIUH TOCYIAPCTBEHHOTO
oOpaslia 1O 3TUM Takue
JIOKyMEHTBl HEOOXOIHUMBI IS MTOJTyYSHH S

oduImaIbHOro ceprudukaTa TUIA-IPOBOAHUKA

CIICIMAaJIBbHOCTSM.

PecrryOmuku Anraii.

ExxeroqHo B Takux TpPEHHMHI-CEMUHapax
20-30
npoxkuBaromux B Karynckom bP. Jl1s1 moBbimeHust

HNPUHUMAIOT yuyacTue YEIIOBEK,

MOTEHIIMaJ]a  YYaCTHUKOB  MPOrpamMMbl MBI
npenocTaBisieM  ouuuanIbHBIE  JOKYMEHTBI
00 ywacTMM B ceMHHapax — CepTH(UKATBI U
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To make trainings more practical, we also organized
study visits to successful guest houses, campgrounds, and
museums, where trainees were able to talk to managers
directly and to discuss management issues.

Several training programs, namely “Management
of rural tourism” and “Tourist guiding and instructing for
horseback tours”, which were developed together with
the Association of the Touristic Organizations of the
Republic of Altai, were officially endorsed and approved
by the Gorno-Altaisk State University. This means that
the university issues an official diploma on additional
education for these training programs. These diplomas
are required for official certification of the tour guides in
the Republic of Altai.
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Training Workshop

YAOCTOBEPCHUA ITOCYyAapCTBECHHOI'O 06pa3ua.

BonpuimHCTBO YYaCTHUKOB TPEHUHT -
CEeMHMHAapoB B  JaJIbHEHIIEM

rocTAMHM Halllell TeppuTopuu —

paborator ¢
B KauecTBe

THJIOB-TIPOBOJTHUKOB ~ KOHHBIX  TYpOB,  Kak
BIIQJICbIIBI MUHH-MY3€€B, CTaBIIMX HOBBIMH
JIOCTONIPUMEYATEIbHOCTIMH ~ paiioHa, H  Kak

X035€Ba TOCTEBBIX JOMOB. B cBoeli pabore u
0O0IIEHUH C TYpHCTaMU OHH JCTSITCS nH(pOopManuei
HE TOJBKO 10 CBOMM KOHKPETHBIM BOIIpOCaM, HO
U PaccKasbIBAlOT O MPUPOAHBIX U KYJIBTYPHBIX
neHHocTsix BP M o TOM, Kak HMX COXpaHUTh.
DTO o3Hayaer, 4YTO MHpouecc o0Opa30oBaHUS U
MPOCBEIIEHUSI HE  OCTAaHABIMBAETCS  IOCIHE
OKOHYaHUSATPEHUHT-CEMUHAPA, N ITO MTHPOPMAITHS

00 OTBETCTBEHHOM U YBaAXHUTCIbHOM OTHOILICHUUN

K TpUpOAEe U KYyIbType pacnpoCTpaHseTcs
nanerre.  Takum  oOpa3om  oOecrieumBaeTcs
MOJIZICPKKa JIESITETbHOCTH orochepHoro

pe3epBara, a MECTHBIC KUTCIIU CTAHOBATCA HE
TOJIBKO MpEANPHUHUMATCIIIMU, a HaCTOAIIUMHA

XpanutensiMu 6HochepHOTO pe3epBara.
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About 20-30 people living in Katunskiy BR participate
in such trainings every year. After each training we provide
an official university-issued diplomain order to increase the
capacity of training participants for further development.

Many participants in our training activities work with
visitors to our area: as guides during horseback tours;
as keepers of local mini-museums, which have become
new tourist attractions: as hosts of guest houses. In
their work they communicate to visitors both information
about their specific subject, and also information about
the natural and cultural values of the BR, including how
to conserve it. This means that the education process
doesn’t stop with the end of the training workshop, and
that responsible attitudes towards nature and culture are
being disseminated further. This provides support for the
BR, and local people become not only business owners,
but in a sense real “Guards of the BR”.
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B3rsia B Oynyiuee

OO0OyueHHre B3pOCIIOr0 HACEJICHHsI B paMKax
pOrpaMMbl  YCTOWYHMBOTO >KH3HEOOECTICUCHHSI

— 3TO OTHIJb HE CEIUHCTBEHHBIH  BUJ
JEATEIbHOCTH 0 3KOJIOTHYECKOMY 00pa30BaHUIO
U INPOCBELIEHUIO, KOTOPBIM OCYILIECTBISIETCS B
Karynckom Omocdepnom pesepare. Mbl Takxe
paboTaeM C MECTHBIMH JETBMH M IIKOJbHBIMU
YUUTEJISIMH, CTYJIEHTaMH, NoceTutensmMu bP  u
KUTEISAMHA JPYTHX PETHOHOB. 3HAUYMUTEIBHOE

KOJINYECTBO  00pa3oBaTEIbHBIX  MEPONPHUSTUI
MIPOBOAMTCA COBMECTHO C Kojuleramu u3 Karon-
Kaparaiickoro HaluoHaJbHOIO Mapka B paMKax
TBP «bonpmoit Anrtait». Karynckuit BP Taxxe
yuacTByeT B mpoekTe SUNRAISE, HanipaBieHHOM
Ha oOecrieueHre yCTOWYUBOTO 3eMJICTIONb30BaHUS
B TOPHBIX pernoHax MIOCPEACTBOM
COBEPILUEHCTBOBAHMSI 00pa30BaTEIbHBIX IPOTrPaMM
OakamaBpmara U

MarucTparypbsl  HEKOTOPBIX

poccuiickux  yHuBepcuteToB.  Ilocpenctsom
9KOJIOTHYECKOrO 00pa30oBaHUs M IPOCBEIICHUS
3TUX PA3JIUYHBIX LEJIEBBIX TPYII Mbl CTPEMHUMCCS
K JOCTHMIKEHUIO HAlE OCHOBHOM LI€JIM: COXPAHUTh
Kpacoty, cozpannyto [Tpupoaoit, 175 ciaeayromux

MOKOJIEHUH.

Future vision

Education of adults in the Sustainable livelihoods
program is not the only type of education activity in the
BR. We also work with local children and school teachers,
students, visitors to the BR and people living in other
regions of the world. Many educational activities are
conducted together with our colleagues from Katon-
Karagaiskiy National Park and BR under the TBR umbrella.
Katunskiy BR also participates in the SUNRAISE project,
targeted to sustainable land use in mountain regions
through the enhancement of education programs for
bachelors and masters in several Russian universities. By
educating people in these diverse target groups we try to
reach our goal: to conserve the beauty, created by nature,
for subsequent generations.

BRORE
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